
L
E

M
H

A
N

N
A

S
 

R
I

LXV2023



Konsensus Dasar

•Pancasila

•UUD 1945

•NKRI

•Bhinneka Tunggal Ika

Ketahanan Nasional

ASTAGATRA

•Tri Gatra

•Panca Gatra

KRISIS: Skenario Dua Angsa

•Pendadakan Strategis

•Gagak Putih

•Skenario Terburuk

•Angsa Hitam

•Inovasi

•Angsa Putih : 2045

5 Level Strategi

•Teknis

•Taktis

•Operasional

•Strategi 

•Strategi Raya

Isu Strategis 2022-2024

•Konsolidasi Demografi

•Transformasi Digital

•Ekonomi Hijau

•Ekonomi Biru

•IKN

•2023: PAPUA - MITIGASI KRISIS

Geopolitik

•Global

•Regional

•Nasional

•Lokal

Kerangka Kerja Institusi

•Doktrin

•Regulasi

•Kebijakan

•Gelar Operasional

•Alokasi Sumber Daya

•Siklus Politik Anggaran

•Adopsi Teknologi

Metodologi Terapan 

•Dataset

•Maha Data

•Ancaman Kerawanan Risiko

•Analisis Pareto

•Peramalan Skenario

•Matriks Eisenhower

•GANTT

•Analisis Jejaring

Kewaspadaan Nasional

Wawasan NusantaraKepemimpinan Strategis

Kebangsaan

SISMENAS

Komprehensif



Konsensus Dasar

•Pancasila

•UUD 1945

•NKRI

•Bhinneka Tunggal Ika

Ketahanan Nasional

ASTAGATRA
•Tri Gatra

•Panca Gatra

KRISIS: Skenario Dua Angsa

•Pendadakan Strategis

•Gagak Putih

•Skenario Terburuk

•Angsa Hitam

•Inovasi

•Angsa Putih : 2045

5 Level Strategi

•Teknis

•Taktis

•Operasional

•Strategi 

•Strategi Raya

Isu Strategis 2022-2024

•Konsolidasi Demografi

•Transformasi Digital

•Ekonomi Hijau

•Ekonomi Biru

•IKN

•2023: PAPUA - MITIGASI KRISIS

Geopolitik

•Global

•Regional

•Nasional

•Lokal

Kerangka Kerja Institusi

•Doktrin

•Regulasi

•Kebijakan

•Gelar Operasional

•Alokasi Sumber Daya

•Siklus Politik Anggaran

•Adopsi Teknologi

Metodologi Terapan 

•Dataset

•Maha Data

•Ancaman Kerawanan Risiko

•Analisis Pareto

•Peramalan Skenario

•Matriks Eisenhower

•GANTT

•Analisis Jejaring

Kewaspadaan Nasional

Wawasan NusantaraKepemimpinan Strategis

Kebangsaan

SISMENAS

Komprehensif



0,00

10,00

20,00

30,00

40,00

50,00

60,00

70,00

80,00

90,00

100,00

2000 2003 2006 2009 2012 2015 2018 2021 2024 2027

%
 U

ta
n

g
 T

er
h

ad
ap

 P
D

B

•Economic structural reforms

•Fiscal reforms

•Maintaining low interest rate

Ideal 
Economy

•Export oriented economy

•Maintaining subsidy

•Increase the interest rate

Recovery/
Expansion

•Increase the level of social aid

•Maintaining low interest rate

Recession/
Contraction

•Increase the level of social aid

•Increase the amount of subsidy

•Increase the interest rate
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Recovery/

Expansion

Ideal 
Economy

Stagflation
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Contraction

Economic 
Growth

Economic 
Slowdown

Controlled Inflation
Exchange Rate Stable

High Inflation
Exchange Rate Depreciation

Indonesia needs to prepare
facing a potential economic
slowdown caused by the decline
of household demand and
consumption as the price
increases. At the same time, the
employment scene has not fully
recovered to pre pandemic
levels.

National Capacity : Economic Resilience

Sumber: IMF (April 2022); Bank Indonesia (Juli 2022); FRED Institute; IMF (April 2022) and World Bank (July 2022)
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Pertumbuhan Ekonomi Tingkat Pengganguran Inflasi

Indonesia’s Economy Capacity
Indonesia’s Position

Debt Ratio

Economic Growth Unemployment Rate Inflation
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Proyeksi Ekonomi 2023
Indonesia

Sumber: World Bank, Global Economic Prospects (Jan 2023) dan IMF (Oct 2022 dan Jan 2023)

Pertumbuhan Ekonomi 2023 Inflasi 2023
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Strategic Leadership amidst Geo V Era

Basis for Decision Making Geo V Leadership Model

Sumber: Diolah dari Leadership 4.0: Digital Leaders in the Age of Industry 4.0 (Internasional Journal of Organizarion Leadership, 2018)

At the strategic leadership level, the study has to be policy-oriented.
Strategic leadership should focus on the art to get the best output, instead of
technical or tactical in the decision-making process or policy
implementation.

Oberer and Erkollar provide the digital leadership model which is a main
instrument amidst Geo V era. Digital Leadership model assist leader to
decide rapidly, accurately, cross-hierarchically, and cooperatively with team-
oriented. This model is considered as the most suitable one to risk
mitigation needs, particularly for an urgent issue.

Decision Making Base Leadership Rank Military/Police ASN Private

Carl Von Clausewitz
(Art of War)

Strategic
Komandan Korps/

Kogabwilhan
JPT Madya CEO

Operational Komandan Divisi JPT Pratama Director

Antoine Henri Jomini
(Science of War)

Tactical
Komandan

Brigade/Batalyon
Administrator Manager 

Technical Komandan Kompi Supervisor Unit Leader
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Stabilitas Politik
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Keamanan

Kematangan
Demokrasi 2029

Digital
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Infrastruktur
Digital
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Hijau
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Transisi Energi
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